Check in – 8:00 a.m. – 8:30 a.m.
KEYNOTE SPEAKER
Roland Martinez, Deputy Director, Florida Department of Health in Broward County
2018 Governor’s Sterling Award Recipient

Taking the Next Step…To get to the Next Level
All organizations are on a journey, but the path isn’t always clear especially in
times of transition. We will explore the answers to questions like “What is your
why?”; How do I evaluate and improve what we do?”; and “How do I know if
anything we do is working?”; Whether you are a start-up or a mature
organization that is decades old, this presentation will provide a path forward to
help you and your leaders leverage the Sterling Criteria for Performance
Excellence and begin or take your organizational journey to the next level.
WHAT IS THE STERLING SOUTH FLORIDA SUMMIT?
It is the premier one-day high performance learning event in the state of Florida that features management
best practices from 10 public and private organizations and businesses.

Attendees will choose from nine workshops, with an opportunity to attend three workshops during the day.
Each workshop session is 90 minutes of applied best practice learning. Speakers will share their expertise,
facilitate a hands-on exercise, and provide a tangible take away tool or technique that you can use to
improve your organization. Experience first-hand why attendees rate overall workshop satisfaction at 4.6
out of 5.

Join us at 8:00 am for check in with coffee and networking at this beautiful location, hosted by the MiamiDade Parks, Recreation, and Open Spaces Department. Do not miss the wrap up of the day presented by
their team of dedicated employees that will be assisting you throughout the day.

WORKSHOPS • BEST PRACTICES • KEYNOTE SESSION
REGISTRATION FEE - $259 per person (Includes Coffee and Lunch)
For more information visit www.thesterlingcouncil.org
or call (850)-922-3516.

