
Governor’s Sterling & Georgia Oglethorpe
Award Management Assessment

“The Florida Department of Health in Broward County has utilized the Sterling Criteria for performance Excellence as the backbone 
of its public health mission for the last 10 years. This system allows any organization of any size and resource availability to realize 
its true potential. Using this model has enabled us to do for our customers and community things that were seemingly impossible. 
The journey has been hard... but nothing you are proud of is ever easy. ”

Dr. Paula Thaqi, Director
Florida Department of Health in Broward County

The Governor’s Sterling and Georgia Oglethorpe Award assessment process is designed for organizations with mature, refined 
management processes and positive results, want further acceleration of sound practices in all areas of the Sterling Management 
System framework, and may aspire to be recognized as a role model. The GSA is rigorous, consisting of an Organizational Profile and 
a formal 50-page application responding to the Sterling Criteria for Performance Excellence. A formal external assessment consists of 
off-site and on-site assessment of how well your processes are defined, aligned, deployed, evaluated, and improved.

Sterling Examiners review the application, conduct an extensive seven day site visit, and compile a detailed Feedback Report at 
the Item level, which identifies strengths, opportunities, and cross-cutting themes. The Panel of Judges determines each applicant 
organization’s role model status and eligibility to receive the Governor’s Sterling and Georgia Oglethorpe Award for Performance 
Excellence. Governor’s Sterling and Georgia Oglethorpe Award recipients are recognized by the Governor of Florida and the Sterling 
Council at the Annual Sterling Conference and are expected to serve as role models by showcasing their journey and best practices to 
other aspiring organizations.

What do you need to do to move forward with the Governor’s Sterling and Georgia Oglethorpe Award assessment?
ü	Submit an Application of Intent.
ü	Submit your completed five-page Organizational Profile and 50-page application to Sterling (electronic is encouraged, 

hard copy is acceptable).
ü	Work with the Sterling office to schedule the seven day visit for the team of Examiners.
ü	Work with the Team Leader for clarification calls, site visit scheduling, and document requests.
ü	Prepare your people for honest and open discussions with the team on site.

What is the value for your organization?
ü	Continual learning about best practices in organizational management for leaders and the workforce as they work 

together to complete the application, prepare for the site visit, and respond to Examiner questions.
ü	Receive a feedback report with Criteria Item level strengths and opportunities for improvement, and an Executive 

Summary with cross-cutting themes to focus your organization on even higher levels of performance.
ü	Use the feedback to focus your energy and resources on the most critical improvement projects that will add the 

greatest value to your organization.
ü	Potentially be designated a role model for performance excellence in the state of Florida.
ü	Receive recognition at the Governor’s Sterling Awards Banquet at the Sterling Conference.

What is the cost?
ü	Application of Intent Fee: $500
ü	Professional Fees (excludes Examination Team travel and living expenses):

	y Up to 250 Employees: $8,500
	y More than 250 Employees: $10,500

Additional consultation and training are available to guide you through next steps on your Path to Excellence.


