How has the Sterling
management framework
made us better?

Scorecards posted at all times

Readily identifiable benchmarking
peers

Structured statistical reports
Refined listening posts

Frequent customer feedback
Frequent employee feedback
Team Energy across differing units

Access to model organizations and
their best practices

Empowers employees from all
levels of the organization

Immediate access to Sterling
Council experts

“The Sterling framework
applies to public and
private sector organizations”.
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