	BOARD OF EXAMINERS SCHEDULE AND ESTIMATED TIME COMMITMENTS

	EVENT
	SCOPE

	New Examiner Preparation
	· New Examiners must complete the one-day training in 2012-2013 Sterling Criteria for Performance Excellence
· Recommend on-day Criteria II – Integration training session
· New Examiners must complete the one-day training for Evaluating Applications offered in September

	Examiner Training Case Study
	· Approximately 30-50 hours

· Must be evaluated, scored, and sent to the Sterling office by the deadline

· Case study and materials will be downloaded

	Examiner Training Session November
	· All Examiners must complete Examiner Training

· Three very full days – add travel time

· Travel expenses paid by Examiners, including registration fee

· Teams selected following training; all Examiners contacted to rule out conflicts of interest

	Score/Evaluate Application
	· 20-50 hours depending on length and complexity

· Mailed to teams

	Team Consensus Meeting
	· Two days – additional time for preparation

· Scheduled by each team

· Face-to-face meeting at a location convenient to the team

· Feedback report due to Sterling office one week after consensus

· Site Visit Training on second day of consensus meeting

· Travel expenses paid by the Examiner

	Prior to Site Visit
	· Prepare Site Visit Worksheets

· Share records with other team members

	Governor’s Sterling Award (GSA) Visits Weeks of February 10 through March 17, 2013
	· Seven days on-site

· Preparation time:  one day pre-site meeting

· Evenings:  preparing reports and schedules and sharing information on site issues/findings

· Site Visit Feedback Report:  completed before leaving site

· Scheduling coordinated by Sterling office, Applicant organization, and Team Leaders.

· Expenses (meals, lodging, travel) reimbursed at State of Florida rate by the Applicant organization

· GSA usually involves arrival in the locality of the Site Visit on Sunday about noon and departure on Saturday afternoon
· Final report due to Sterling office one week following Site Visit

	May 28 –May 31, 2013
	· 21st Annual Florida Sterling Conference, JW Marriott Orlando Grande Lakes Resort


