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	2012-2013 Florida Sterling Council Board of Examiners
Return Examiner Application Form


PLEASE complete ALL fields legibly. Use plain, BLOCK letters and numbers. Ensure that information is ACCURATE and COMPLETE. Include all pertinent information: full legal names, official titles, apartment or suite number, PO or mail stop number, zip code. Contact information must be valid for July ‘11 - April ‘12. Contact Florida Sterling Council to update. THANK YOU.
SECTION ONE – Required for all Examiners

	LAST NAME
	(circle)
Mr.
Ms.
Mrs.
Dr.
	(Last)
	ARE YOU A U.S. CITIZEN? (circle)
Yes
No

	FIRST NAME
	(First)
	MID. INTIAL ______
	PREFERRED NAME:
	

	CURRENT EMPLOYER or ORGANIZATION
	
	(circle)
BUSINESS
EDUCATION

GOVERNMENT
HEALTH CARE
NON-PROFIT
	

	PREFERRED MAILING ADDRESS, CITY, STATE, ZIP
	
	

	FEDX / UPS DELIVERY PHYSICAL ADDRESS, CITY, STATE, ZIP
	( 8 am-5 pm, M-F )
	

	PRIMARY PHONE NUMBER
	
	   CELL PHONE NUMBER
	

	FAX NUMBER
	
	   HOME PHONE NUMBER
	

	    PREFERRED PRIMARY E-

    MAIL  ADDRESS
	
	SECONDARY E-MAIL (optional):
	

	CURRENT JOB TITLE or POSITION
	
	

	HIGHEST LEVEL EDUCATION COMPLETED
	(circle)

HIGH SCHOOL
ASSOCIATE
BACHELOR
MASTER
DOCTOR
	

	HEALTH CARE SECTOR SPECIFIC
	Do you have clinical experience in the health care sector?  (Treat patients or provide direct patient care of any type)        (circle)   YES             NO


	

	PREFERRED SECTOR FOR EXAMINING
	(rank)

BUSINESS ______
EDUCATION ______
GOVERNMENT ______
HEALTH CARE ______ NON-PROFIT ______
	

	PREVIOUSLY SERVED AS Florida Sterling Council EXAMINER?
	(circle)
YES
NO

(if yes, circle all years Florida Sterling Council Examiner)

   93
94
95
96
97
98
99
00
01
02
03
04
05
06
07
08
   09          10      11        12
09

	NATIONAL BALDRIGE EXAMINER (OR OTHER STATE EXAMINER)?
	(circle)
YES
NO       
IF YES, HOW MANY YEARS? ________    WHERE? _____________________________
	


2013 Florida Sterling Council Board of Examiners Application Form

SECTION ONE Continued – Required for all Examiners 

CERTIFICATION: By signing below, I attest to the accuracy of the information on this application and that I have read, understand, and will comply with the Florida Sterling Council Code of Conduct Policy. I will notify the Florida Sterling Council immediately, during any part or phase of the examination process, of any relationship, contact, involvement, or situation that may involve, or appear to involve, a conflict of interest or violation of the Florida Sterling Council Code of Conduct Policy. I agree that I understand and will comply with the pre-work, training, time-availability, and travel commitments. I further agree that, if I fail to notify Florida Sterling Council at least three days before scheduled training of cancellation or withdrawal from the Board of Examiners, I will be assessed a cancellation fee.  Further, I understand that if I do not fully participate in the examination process and complete the duties thereof, I may (at the discretion of Florida Sterling Council) be assessed a $600 training fee in addition to the preliminary fee I have paid.
SIGNATURE (REQUIRED):

Print Name ______________________________________________________
Your Signature
 Date ____________


   Supervisor's Signature (if applicable)
 Date ____________


Supervisor’s Name (if applicable) _____________________________________ Date ____________
Are You and/or Your Organization a Member of the Florida Sterling Council?  Yes   No 

2013 Applicant for Governor’s Sterling Award?  Yes   No 

For further information on Sterling Examiner training and the link to the Examiner Training registration form, please visit the Florida Sterling Examiner website at http://www.floridasterling.com/examiners.php.
	BOARD OF EXAMINERS SCHEDULE AND ESTIMATED TIME COMMITMENTS

	EVENT
	SCOPE

	New Examiner Preparation
	· New Examiners must complete the one-day training in 2012-2013 Sterling Criteria for Performance Excellence
· Recommend on-day Criteria II – Integration training session
· New Examiners must complete the one-day training for Evaluating Applications offered in September

	Examiner Training Case Study
	· Approximately 30-50 hours

· Must be evaluated, scored, and sent to the Sterling office by the deadline

· Case study and materials will be downloaded

	Examiner Training Session November
	· All Examiners must complete Examiner Training

· Three very full days – add travel time

· Travel expenses paid by Examiners, including registration fee

· Teams selected following training; all Examiners contacted to rule out conflicts of interest

	Score/Evaluate Application
	· 20-50 hours depending on length and complexity

· Mailed to teams

	Team Consensus Meeting
	· Two days – additional time for preparation

· Scheduled by each team

· Face-to-face meeting at a location convenient to the team

· Feedback report due to Sterling office one week after consensus

· Site Visit Training on second day of consensus meeting

· Travel expenses paid by the Examiner

	Prior to Site Visit
	· Prepare Site Visit Worksheets

· Share records with other team members

	Governor’s Sterling Award (GSA) Visits Weeks of February 10 through March 17, 2013
	· Seven days on-site

· Preparation time:  one day pre-site meeting

· Evenings:  preparing reports and schedules and sharing information on site issues/findings

· Site Visit Feedback Report:  completed before leaving site

· Scheduling coordinated by Sterling office, Applicant organization, and Team Leaders.

· Expenses (meals, lodging, travel) reimbursed at State of Florida rate by the Applicant organization

· GSA usually involves arrival in the locality of the Site Visit on Sunday about noon and departure on Saturday afternoon
· Final report due to Sterling office one week following Site Visit

	May 28 –May 31, 2013
	· 21st Annual Florida Sterling Conference, JW Marriott Orlando Grande Lakes Resort


	2012-2013 STERLING EXAMINER CALENDAR OF EVENTS


	EVENT
	DATE

	2012-2013 Sterling Criteria I and Sterling Criteria II – one day training sessions
	May 28, & August - October

	Examiners submit applications due to Sterling – Deadline:  August 31
	Accepting 2013 Applications Now

	Examiner mentoring process
	July – October

	Examiners notified of selection
	July - September

	Evaluating Applications Workshop:  one-day training, mandatory for New Examiners, expected for 2-3 year Return Examiners, and recommended for all
	September - October

	Completed case studies due to Sterling
	October 15

	1st Examiner Training session

    *Examiner Leadership Training by invitation, October 30
	October 31 – November 2, 2012

	2nd Examiner Training Session

    *Examiner Leadership Training by invitation, November 6
	November 7 – 9, 2012

	Team assignment and de-conflict process
	October 31 – November 12

	Sterling office mails GSA Applications
	November 12 - 16

	Examiners score applications (Team Leader Discretion - Due)
	November 14 – January 7

	Sterling and teams identify primary and back-up consensus meeting dates
	December 1, 2012

	GSA consensus and Site Visit training meetings
	January 7 - January 25, 2013

	Challenge consensus and Site Visit training meetings
	February/March

	GSA consensus reports due to Sterling
	One week after consensus

	GSA Site Visits conducted
	February 10 - March 17

	Site Visit feedback reports due to Sterling office one week after Site Visit (mandatory).  GSA Feedback report finalization and forwarding to applicants after Judges’ meeting
	February 20 – March 27


	Challenge Site Visits for organizations submitting applications by January 6, 2013
	March/April

	2013 - 21st Annual Florida Sterling Conference
	May 28 – May 31, 2013

	Governor’s Sterling Award’s Banquet
	May 31, 2013








