	2012-2013 STERLING EXAMINER CALENDAR OF EVENTS


	EVENT
	DATE

	2012-2013 Sterling Criteria I and Sterling Criteria II – one day training sessions
	May 28, & August - October

	Examiners submit applications due to Sterling – Deadline:  August 31
	Accepting 2013 Applications Now

	Examiner mentoring process
	July – October

	Examiners notified of selection
	July - September

	Evaluating Applications Workshop:  one-day training, mandatory for New Examiners, expected for 2-3 year Return Examiners, and recommended for all
	September - October

	Completed case studies due to Sterling
	October 15

	1st Examiner Training session

    *Examiner Leadership Training by invitation, October 30
	October 31 – November 2, 2012

	2nd Examiner Training Session

    *Examiner Leadership Training by invitation, November 6
	November 7 – 9, 2012

	Team assignment and de-conflict process
	October 31 – November 12

	Sterling office mails GSA Applications
	November 12 - 16

	Examiners score applications (Team Leader Discretion - Due)
	November 14 – January 7

	Sterling and teams identify primary and back-up consensus meeting dates
	December 1, 2012

	GSA consensus and Site Visit training meetings
	January 7 - January 25, 2013

	Challenge consensus and Site Visit training meetings
	February/March

	GSA consensus reports due to Sterling
	One week after consensus

	GSA Site Visits conducted
	February 10 - March 17

	Site Visit feedback reports due to Sterling office one week after Site Visit (mandatory).  GSA Feedback report finalization and forwarding to applicants after Judges’ meeting
	February 20 – March 27


	Challenge Site Visits for organizations submitting applications by January 6, 2013
	March/April

	2013 - 21st Annual Florida Sterling Conference
	May 28 – May 31, 2013

	Governor’s Sterling Award’s Banquet
	May 31, 2013


