Instructions for Completing Pre-work
for
2010 Evaluating Applications Training
· Download the following files (located under the Examiner tab, 2010 Examiner Download) from the Florida Sterling web site, www.floridasterling.com.
· The files you will need for pre-work and that you must bring to the Evaluating Applications Training include:

· Nightingale College of Nursing Case study
· 2010 Case Study Process Scorebook

· 2010 Case Study Results Analysis Worksheet

· 2010 Case Study Comment Guidelines
· Additional files that are available on the web site (located under Performance Improvement, Sterling Award) include:
· 2010-2011 Sterling Criteria for Organizational Performance Excellence booklet (if you do not have a copy)
· Schedule 3-4 hours to complete the pre-work assignment.

· Read the entire Case Study (Nightingale College of Nursing) to become familiar with the organization depicted.

· Answer the 5 Questions included in the 2010 Case Study Process Scorebook - to “Understand the Organization.”
· Use bullet format to outline your responses 

· Submit your response to the 5 Questions to your mentor for review (your mentor will provide a due date for your response).

Please be on time – the Evaluating Applications training will begin promptly at 8 a.m.

