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Item Worksheet
Key Factor Instructions:  Enter only the 4-6 most important Key Factors relevant to the Item.  Enter one Key Factor per row.
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Sample Consensus Comments
	Item Ref.
	KF
#(s)
	ADLI
	Consensus Comments:  Strengths (+/++) and/or OFIs (-/- -)

	1.1a(1)
	1,3,6
	A D I
	(+) The Senior Leadership Team (SLT) sets and deploys the vision and values to employees by using the strategic planning process.  In 1994, during a brainstorming and planning session, the SLT established the mission, vision, and values, and then refined them in 1996, 2000, and 2002, and since 2003 conduct an annual review.  The SLT deploys the mission, vision, and values to employees using the performance appraisal process (PMap) and surveys.  SLT members each lead an annual project that exemplifies a core value in addition to weekly discussions to explore core values with employees.  The mission, vision, and values are integrated in the overall management system, as shown in The [organization] Path (Figure 1.1-1), which depicts the leadership system, performance management process, and organizational reviews.  (RT, PW, NEP, SS)

	1.1a(1)
	1,3
	D


	(-) It is unclear how senior leaders deploy the organization’s vision and values to its key suppliers and partners. For example, while employees are made aware of vision and values statements via the PMap and through employee surveys, there does not appear to be a similar process to deploy these statements to key suppliers and partners. As a result, the organization may not be living up to its value of “Collaboration with our Stakeholders”  (BR, VK)


	Item Ref.
	KF
#(s)
	ADLI
	Consensus Comments:  Strengths (+/++) and/or OFIs (-/- -)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


**BELOW-THE-LINE COMMENTS**
Below-the-Line Instructions:

· Keep all unused comments in Criteria Item Ref. order!

· Copy (Ctrl “C”) the unused comment as is (no edits), place cursor below and Paste (Ctrl “V”).
· Add shading.
· Add (examiner’s initials in parenthesis).
· Add Rationale in Italics to briefly explain why the comment was not used.
EXAMPLE
	Item Ref.
	KF #(s)
	Below-the-line Comments
(Strengths and/or OFIs)

	1.1a(1)
	3
	OFI (-) Criteria requirement: Unclear how senior leaders deploy vision and values to all employees 
Example(s) of what’s not addressed: 

D: no evidence

So What: Conflicts with value of “to Collaborate with stakeholders”  (AE)

Rationale:  conflicts with Strength comment


	Item Ref.
	KF #(s)
	Below-the-line Comments
(Strengths and/or OFIs)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Item Scoring Matrix—Guidance: The overall score is not intended to be a numerical average of the evaluation factors above.  Select the scoring range and score that are most descriptive of the organization’s achievement level for the Item.

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Provide some information about your proposed scoring range (rationale): 

	Factor
	Range
	Rationale

	Approach
	00-00%
	

	Deployment
	00-00%
	

	Learning
	00-00%
	

	Integration
	00-00%
	


Note: the Consensus score is not an average of the team’s Independent Evaluation scores.  
Base the consensus score range and score on the consensus comments.
Item Overall Consensus Score Range: [image: image1.wmf]

%
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