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	Applicant Number:
	

	Examiner Name: 
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Challenge Independent Evaluation Deliverables
· Completed Independent Evaluation Process Scorebook file

· Completed Results Analysis Worksheet file

The Independent Evaluation Process Scorebook file must contain:
 FORMCHECKBOX 
  Scorebook Cover Page—including Hours Worked
 FORMCHECKBOX 
  Key Factors Worksheet
 FORMCHECKBOX 
  6 Category Worksheets (1 per Process Category)
Each completed Category Worksheet includes:

· 4-6 most relevant Key Factors for that Category
· 6-10 total Comments (Strengths and OFIs) in criteria question order

· Completed Scoring Matrix for each Category—including

· An “X” in each ADLI element

· An “X” in the overall scoring range

· A score in increments of 5% (e.g., 10%, 25%, 50%, etc.) in the appropriate text box.

 FORMCHECKBOX 
  Score Summary Worksheet—including Results scores from your Results Analysis 
Worksheet
The Results Analysis Worksheet file must contain:
 FORMCHECKBOX 
  Worksheet Cover Page—including Hours Worked
 FORMCHECKBOX 
  1 Worksheet that includes:

· 4-6 most relevant Key Factors for the Category
· 6-10 total Results Groupings (Strengths and OFIs) in criteria question order—including

· Title/s (Figure number/s) for relevant charts

· Analysis Summary

· Issues

· Completed Scoring Matrix—including

· An “X” in each LeTCI&G element

· An “X” in the overall scoring range

· A score in increments of 5% (e.g., 10%, 25%, 50%, etc.) in the appropriate text box.

Key Factors Worksheet

To begin the evaluation process, review the applicant’s Organizational Profile.  List the applicant’s Key Factors using the Areas to Address (Organizational Environment, Organizational Relationships, Competitive Environment, Strategic Context, and Performance Improvement System) in the order presented in Preface: Organizational Profile section in the 2010-2011 Sterling Criteria for Organizational Performance Excellence booklet.

P.1a Organizational Environment
P.1b Organizational Relationships

P.2a Competitive Environment

P.2b Strategic Context

P.2c Performance Improvement System
Category 1 Worksheet
Key Factors:  Indicate only the 4-6 most important Key Factors relevant to this Category.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the Examiner Handbook Section 2 Comment Guidelines.

	Cat.
Quest.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:
Example(s) of:
· A:
· D:
· L:
· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Category 1 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Category.

	Category 1—Overall Score Range: 
( Place “X” in appropriate box
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Category 2 Worksheet
Key Factors:  Indicate only the 4-6 most important Key Factors relevant to this Category.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the Examiner Handbook Section 2 Comment Guidelines.

	Cat.

Quest.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Category 2 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Category.

	Category 2—Overall Score Range: 
( Place “X” in appropriate box
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Category 3 Worksheet
Key Factors Instructions:  Indicate only the 4-6 most important Key Factors relevant to this Category.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the Examiner Handbook Section 2 Comment Guidelines.
	Cat.

Quest.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Category 3 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Category.

	Category 3—Overall Score Range: 
( Place “X” in appropriate box
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%
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Category 4 Worksheet

Key Factors:  Indicate only the 4-6 most important Key Factors relevant to this Category.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the Examiner Handbook Section 2 Comment Guidelines.

	Cat.

Quest.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Category 4 Scoring Matrix

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Category.

	Category 4—Overall Score Range: 
( Place “X” in appropriate box
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Category 5 Worksheet
Key Factors:  Indicate only the 4-6 most important Key Factors relevant to this Category.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the Examiner Handbook Section 2 Comment Guidelines.

	Cat.

Quest.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Category 5 Scoring Matrix

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Category.

	Category 5—Overall Score Range: 
( Place “X” in appropriate box
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Category 6 Worksheet
Key Factors Instructions:  Indicate only the 4-6 most important Key Factors relevant to this Category.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the Examiner Handbook Section 2 Comment Guidelines.
	Cat.

Quest.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Category 6 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Category.

	Category 6—Overall Score Range: 
( Place “X” in appropriate box
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To enter data in this form, double click the worksheet. Enter the Category Percent Scores. Do not enter data in any other column. The worksheet will calculate the appropriate scores based on your entries.
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						Total Points		Percent Score				Score

		Summary of				Possible		0–100% (Use 5% Units)				(AxB)

		Criteria Items				Column A		Column B				Column C

		Category 1

		Category Total				140						0

												SUM C

		Category 2

		Category Total				100						0

												SUM C

		Category 3

		Category Total				100						0

												SUM C

		Category 4

		Category Total				100						0

												SUM C

		Category 5

		Category Total				100						0

												SUM C

		Category 6

		Category Total				100						0

												SUM C

		Category 7

		Category Total				360						0

												SUM C

		GRAND TOTAL (D)				1,000						0

												D
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