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Case Study Independent Evaluation Deliverables
Before you send the Case Study Process Scorebook and Results Analysis Worksheet to the Sterling Office:
1.  ENSURE YOU HAVE COMPLETED THE FOLLOWING:

 FORMCHECKBOX 
 
Five Questions Worksheet

 FORMCHECKBOX 
 Key Factors Worksheet (Process Scorebook)

 FORMCHECKBOX 

Item Worksheets (Process Scorebook) for Items 1.1, 2.1, 3.1, 3.2, 6.1, and 6.2 and Results Analysis Worksheet for Items 7.2 and 7.5  

 FORMCHECKBOX 

Item Scoring Matrix for each Item, with an “X” in the appropriate scoring box for each factor (ADLI or LeTCI), the overall score range identified with an “X” in the appropriate box and the Item score entered (e.g., increments of 5: 10%, 25%, 40%, 55%, etc.) 

 FORMCHECKBOX 
 
Scoring Summary Worksheet (Process Scorebook) with Item scores entered for required Items

 FORMCHECKBOX 
 
Header has your name on every page in both Scorebooks

 FORMCHECKBOX 
 
Total hours worked entered on the cover page
2.  SEND COMPLETE CASE STUDY SCOREBOOKS TO THE STERLING OFFICE:   

Mail one printed copy of both the Case Study Process Scorebook and the Case Study Results Analysis Worksheet, so that they arrive no later than Friday, October 16, 2009, to:

	With plenty of time….
	When only overnight will get it there!

	The Florida Sterling Council

P. O. Box 13907

Tallahassee, FL  32317-3907
	The Florida Sterling Council

Carlton Building, Room 313

501 South Calhoun Street

Tallahassee, FL  32399

Phone: 1-850-922-5316


Answer the following 5 questions to “Understand the Organization.”  Use bullet format to outline your responses.

1. What sector or industry is Nightingale College of Nursing?  What’s different or unique to this sector/industry?

2. Who is Nightingale College of Nursing (products/services, size, customers, etc.)?  What is important for its success?

3. What makes Nightingale College of Nursing different from other organizations in its sector/industry?

4. What are Nightingale College of Nursing’s challenges?

5. What is one thing Nightingale College of Nursing is doing really well?  Why?

Key Factors Worksheet

To begin the evaluation process, review the applicant’s Organizational Profile.  List the applicant’s Key Factors using the Areas to Address (Organizational Environment, Organizational Relationships, Competitive Environment, Strategic Context, and Performance Improvement System) in the order presented in Preface: Organizational Profile section in the 2010-2011 Sterling Criteria for Organizational Performance Excellence booklet.

P.1a Organizational Environment

P.1b Organizational Relationships

P.2a Competitive Environment

P.2b Strategic Context

P.2c Performance Improvement System
Item Worksheet—Item 1.1
Key Factors:  Indicate only the 4-6 most important Key Factors relevant to this Item.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the 2010 Case Study Comment Guidelines.
	Item Ref.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	1.1a(1)
	1,3,6


	(+) Strength Criteria + how:  Senior leaders set and deploy vision and values to employees using multiple communication mechanisms
Example(s) of: 

· A: Mission, vision, and values (MVV) first set by taskforce in 1999  
· D: Communicate to employees using committee meetings, newsletters, web site, recruiting materials, stakeholder forums; Dean’s Council and Nursing Professional Administrative Council (NPAC) meeting minutes published on Classroom Resource Exchange (CRE) —communication tool accessible to faculty, administrative staff, students, key stakeholders
· L: Annual review process through 4S survey and task force to recommend changes
· I: Reaffirmation of MVV is first step in Strategic Planning Process (SPP) and questions in 4S were added on MVV and senior leaders’ communication

	1.1a(1)
	3


	(-) OFI Criteria requirement:  Unclear how senior leaders deploy vision and values to key suppliers and partners
Example(s) of what’s not addressed: 

· A: 

· D: Deploy to employees (see 1.1a1 +) but unclear how organization deploys to suppliers, partners, or other stakeholders such as clinical practicum sites, community and tertiary hospitals, clinics, and private practices.
· L: 

· I: 

So What: play critical role in learning-centered processes and hiring graduates

	
	
	(+) Strength Criteria + how:
Example(s) of:
· A:
· D:
· L:
· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Item 1.1 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Item.

	Item 1.1—Overall Score Range: 
( Place “X” in appropriate box
	

	
	  0-5%
	Item 1.1 Score: [image: image1.wmf]

%

	
	10-25%
	

	
	30-45%
	

	
	50-65%
	

	
	70-85%
	

	
	90-100%
	


Item Worksheet—Item 2.1

Key Factors:  Indicate only the 4-6 most important Key Factors relevant to this Item.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the 2010 Case Study Comment Guidelines.

	Item Ref.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Item 2.1 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Item.

	Item 2.1—Overall Score Range: 
( Place “X” in appropriate box
	

	
	  0-5%
	Item 2.1 Score: [image: image2.wmf]

%

	
	10-25%
	

	
	30-45%
	

	
	50-65%
	

	
	70-85%
	

	
	90-100%
	


Item Worksheet—Item 3.1

Key Factors Instructions:  Indicate only the 4-6 most important Key Factors relevant to this Item.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the 2010 Case Study Comment Guidelines.
	Item Ref.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Item 3.1 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Item.

	Item 3.1—Overall Score Range: 
( Place “X” in appropriate box
	

	
	  0-5%
	Item 3.1 Score: [image: image3.wmf]

%

	
	10-25%
	

	
	30-45%
	

	
	50-65%
	

	
	70-85%
	

	
	90-100%
	


Item Worksheet—Item 3.2
Key Factors Instructions:  Indicate only the 4-6 most important Key Factors relevant to this Item.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the 2010 Case Study Comment Guidelines.

	Item Ref.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Item 3.2 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Item.

	Item 3.2—Overall Score Range: 
( Place “X” in appropriate box
	

	
	  0-5%
	Item 3.2 Score: [image: image4.wmf]

%

	
	10-25%
	

	
	30-45%
	

	
	50-65%
	

	
	70-85%
	

	
	90-100%
	


Item Worksheet—Item 6.1

Key Factors Instructions:  Indicate only the 4-6 most important Key Factors relevant to this Item.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the 2010 Case Study Comment Guidelines.

	Item Ref.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Item 6.1 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Item.

	Item 6.1—Overall Score Range: 
( Place “X” in appropriate box
	

	
	  0-5%
	Item 6.1 Score: [image: image5.wmf]

%

	
	10-25%
	

	
	30-45%
	

	
	50-65%
	

	
	70-85%
	

	
	90-100%
	


Item Worksheet—Item 6.2
Key Factors Instructions:  Indicate only the 4-6 most important Key Factors relevant to this Item.  Enter one Key Factor per row.
	1
	

	2
	

	3
	

	4
	

	5
	

	6
	


Additional instructions for Comments are included on the Scorebook Instructions page and also the 2010 Case Study Comment Guidelines.

	Item Ref.
	KF
#(s)
	Comments:  Strengths and/or OFIs



	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	(+) Strength Criteria + how:

Example(s) of:

· A:

· D:

· L:

· I:

	
	
	(-) OFI Criteria requirement:  

Example(s) of what’s not addressed: 

· A: 

· D: 

· L: 

· I: 

So What: 

	
	
	

	
	
	


Item 6.2 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Approach
	No systematic approach to Item requirements is evident; information is anecdotal.
	The beginning of a systematic approach to the basic requirements of the Item is evident.
	An effective, systematic approach, responsive to the basic requirements of the Item, is evident.
	An effective, systematic approach, responsive to the overall requirements of the Item, is evident.
	An effective, systematic approach, responsive to the multiple requirements of the Item, is evident.
	An effective, systematic approach, fully responsive to the multiple requirements of the Item, is evident.

	
	
	
	
	
	
	

	Deployment
	Little or no deployment of any systematic approach is evident.
	The approach is in the early stages of deployment in most areas or work units, inhibiting progress in achieving the basic requirements of the Item.
	The approach is deployed, although some areas or work units are in the early stages of deployment.
	The approach is well deployed, although deployment may vary in some areas or work units.
	The approach is well deployed, with no significant gaps.
	The approach is fully deployed without significant weaknesses or gaps in any areas or work units.

	
	
	
	
	
	
	

	Learning
	An improvement orientation is not evident; improvement is achieved through reacting to problems.
	Early stages of a transition from reacting to problems to a general improvement orientation are evident.
	The beginning of a systematic approach to evaluation and improvement of key processes is evident.
	A fact-based, systematic evaluation and improvement process and some organizational learning, including innovation, are in place for improving the efficiency and effectiveness of key processes.
	Fact-based, systematic evaluation and improvement and organizational learning, including innovation, are key management tools; there is clear evidence of refinement as a result of organizational-level analysis and sharing.
	Fact-based, systematic evaluation and improvement and organizational learning through innovation are key organization-wide tools; refinement and innovation, backed by analysis and sharing, are evident throughout the organization.

	
	
	
	
	
	
	

	Integration
	No organizational alignment is evident; individual areas or work units operate independently.
	The approach is aligned with other areas or work units largely through joint problem solving.
	The approach is in the early stages of alignment with basic organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is aligned with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is integrated with organizational needs identified in response to the Organizational Profile and other Process Items.
	The approach is well integrated with organizational needs identified in response to the Organizational Profile and other Process Items.

	
	
	
	
	
	
	


Guidance: The overall score is not intended to be a numerical average of the evaluation factors above. Select the scoring range and score that are most descriptive of the organization’s achievement level for the Item.

	Item 6.2—Overall Score Range: 
( Place “X” in appropriate box
	

	
	  0-5%
	Item 6.2 Score: [image: image6.wmf]

%

	
	10-25%
	

	
	30-45%
	

	
	50-65%
	

	
	70-85%
	

	
	90-100%
	


SCORE SUMMARY WORKSHEET

[image: image7.wmf]SCORE SUMMARY WORKSHEET 

Total Points

Percent Score 

Score

Summary of 

Possible

0–100% (Use 5% Units)

Criteria Items

A

B

C

Category 1 

1.1

80

0

1.2

60

0%

0

Category Total

140

0

SUM C

Category 2 

2.1

50

0

2.2

50

0%

0

Category Total

100

0

SUM C

Category 3 

3.1

50

0

3.2

50

0

Category Total

100

0

SUM C

Category 4 

4.1

50

0%

0

4.2

50

0%

0

Category Total

100

0

SUM C

Category 5

5.1

50

0%

0

5.2

50

0%

0

Category Total

100

0

SUM C

Category 6

6.1

40

0

6.2

60

0

Category Total

100

0

SUM C

Category 7

7.1

100

0%

0

7.2

50

0

7.3

50

0%

0

7.4

50

0%

0

7.5

50

0

7.6

60

0%

0

Category Total 

360

0

SUM C

GRAND TOTAL 

1,000

0

Total

To enter data in this form, double click the worksheet. Enter the Item Percent Score (e.g., 25 for 25%). 
Do not enter data in any other column. The worksheet will calculate the appropriate scores based on your entries.
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						Total Points		Percent Score				Score

		Summary of				Possible		0–100% (Use 5% Units)

		Criteria Items				A		B				C

		Category 1

		1.1				80						0

		1.2				60		0%				0

		Category Total				140						0

												SUM C

		Category 2

		2.1				50						0

		2.2				50		0%				0

		Category Total				100						0

												SUM C

		Category 3

		3.1				50						0

		3.2				50						0

		Category Total				100						0

												SUM C

		Category 4

		4.1				50		0%				0

		4.2				50		0%				0

		Category Total				100						0

												SUM C

		Category 5

		5.1				50		0%				0

		5.2				50		0%				0

		Category Total				100						0

												SUM C

		Category 6

		6.1				40						0

		6.2				60						0

		Category Total				100						0

												SUM C

		Category 7

		7.1				100		0%				0

		7.2				50						0

		7.3				50		0%				0

		7.4				50		0%				0

		7.5				50						0

		7.6				60		0%				0

		Category Total				360						0

												SUM C

		GRAND TOTAL				1,000						0

												Total
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