2010 Case Study Instructions
Here are the steps you need to complete the case study requirements and participate in the 3-Day Examiner training.

1. From the Florida Sterling web site www.floridasterling.com - download the required materials located under the Examiner tab, 2010 Examiner Downloads.
· Nightingale College of Nursing Case Study

· 2010 Case Study Process Scorebook

· 2010 Case Study Results Analysis Worksheet
· 2010 Case Study Comment Guidelines
· 2010-2011 Sterling Criteria Questions (formatted in Arial 11 font for copy and paste)
The 2010-2011 Sterling Criteria for Organizational Performance Excellence booklet is also available on the web site (located under Performance Improvement, Sterling Award) if you do not have a copy.
2. Ensure that you are registered for one of the 3-day Examiner Training sessions (week 1 October 28-30 or week 2 November 4-6) in Largo, Florida.  Additional information and the registration form are available at www.floridasterling.com.  Remember, you must be on time and attend all three days of examiner training.  Training traditionally has been from 7:30 a.m. to 5:30 p.m. on Wednesday and Thursday, and 7:30 a.m. to 4:30 p.m. on Friday.  NO EARLY DEPARTURES!
3. Using the 2010 Case Study Process Scorebook:

· Answer the 5 questions to “Understand the Organization”

· Complete the Key Factors Worksheet

· Complete Item Worksheets to document your evaluation of Items 1.1, 2.1, 3.1, 3.2, 6.1, and 6.2
i. Each Item Worksheet includes 4-6 Key Factors for that Item, 6-10 Independent Evaluation comments, a scoring matrix, and Item score
· Complete the Score Summary Worksheet for the required Items (including Results Items).

4. Using the 2010 Case Study Results Analysis Worksheet: 

· Complete an analysis of Items 7.2 and 7.5 and score each item
5. Submit one hard copy of your completed Case Study Process Scorebook and your Case Study Results Analysis Worksheet to the Sterling Office so that it is received by no later than October 16, 2009 (email and faxes are not accepted).  You will receive feedback on your case study work at the 3-day Examiner Training.

6. Remember to retain and bring two copies of each document with you to the 3-day Examiner Training.  These documents are used during training and copies cannot be provided for you.

7. Have fun, learn from the case study, and we’ll see you at Examiner Training!
