	2010 Board of Examiners – New Examiner Application

The Florida Sterling Council Examiners serve organizations at all levels of development in their quest for excellence and continuous improvement by assessing organizational practices relative to the Criteria for Performance Excellence and providing feedback that helps organizations move to the next level.  For consideration, Examiner applicants must possess a high level of expertise in organizational excellence, and must conform to requirements for ethical conduct and integrity.


Please type the following application and mail to the Sterling Council by August 31, 2009:

Examiner Recruitment


The Florida Sterling Council


Post Office Box 13907


Tallahassee, FL 32317-3907

Your application must be postmarked no later than August 31, 2009.  Examiner applicants will be notified in August as to their status.

	Last Name:  
	First Name:  
	M. I.       Prefix (Dr./Ms./etc.):

	U.S. Citizen?  (Check One)         [image: image1.wmf]Yes



 CONTROL Forms.CheckBox.1 \s [image: image2.wmf]No


	Fluency in language(s):

[image: image3.wmf]English



 CONTROL Forms.CheckBox.1 \s [image: image4.wmf]Spanish



 CONTROL Forms.CheckBox.1 \s [image: image5.wmf]Other(s)

________________

	Preferred Mailing Address:  (Check One)         [image: image6.wmf]Home



 CONTROL Forms.CheckBox.1 \s [image: image7.wmf]Work



	Home Phone:  
	Work Phone:  
	Fax:  

	Home Address:  

	City:  
	State:  
	Zip:  

	Employer:

	Job Title:  
	Length of time with this title:  

	Work Address:  

	City:  
	State:  
	Zip:  

	Email Address:  (Work):                                                           (Home):  

	Name of Supervisor:  

	Supervisor Address:  

	City:  
	State:  
	Zip:  


Can you obtain a laptop computer for use during Site Visit?     [image: image8.wmf]Yes



 CONTROL Forms.CheckBox.1 \s [image: image9.wmf]No


Are you an ASQ Member?   [image: image10.wmf]Yes



 CONTROL Forms.CheckBox.1 \s [image: image11.wmf]No


Please provide the date/location you attended or plan to attend the Criteria training:

	Date:  
	Location:  


I understand that if I refuse a team assignment upon completion of Examiner training, or if assigned to a team, fail to complete my assigned work, I will pay the Examiner Training course audit fee.  I understand that in accepting the opportunity to participate in extensive Sterling Examiner training, I have an obligation to serve during the 2010 Examination cycle.

Signature of Applicant:  ____________________  Signature of Supervisor:  ____________________

	TO BE CERTIFIED AND RECOGNIZED AS A STERLING EXAMINER FOR THE CURRENT YEAR YOU MUST PARTICIPATE ON AN EXAMINATION TEAM THROUGH THE SITE VISIT AND FINAL FEEDBACK REPORT PHASE AS REQUESTED BY THE STERLING OFFICE.


EXPERIENCE:  Please include your job title, name of employer, and employment dates.  Please include as a supplement a resume describing your work experience as it relates to the Sterling Criteria; list positions in order beginning with your current and/or most recent position.
Include your resume as a supplement to this page.
1.  
	Job Title:  

	Employer:  

	Employed From:  
	Employed To:  


2.
	Job Title:  

	Employer:  

	Employed From:  
	Employed To:  


3.

	Job Title:  

	Employer:  

	Employed From:  
	Employed To:  


EDUCATION AND TRAINING BACKGROUND:  Please include name and location of institution(s) along with attending dates, discipline, and degrees(s) received.

	Institution Name: 

	Institution Location:
	Dates of Attendance:

	Discipline:

	Degree Received:


	Institution Name: 

	Institution Location:
	Dates of Attendance:

	Discipline:

	Degree Received:


	Institution Name: 

	Institution Location:
	Dates of Attendance:

	Discipline:

	Degree Received:


Publications/Major Reports Relevant to performance excellence (optional); list more recent first; please limit to five examples.

	


Noteworthy Certification (Six Sigma, ASQ, ISO, etc.), Achievements, and Recognition
	


EDUCATION AND TRAINING BACKGROUND CONTINUED:

Professional Affiliations
	


Teaming Experience: Identify up to five examples of teams you have been involved with in organizations.  Please indicate your role on the team, your personal contribution to the project, and the contribution the team made to the organization.

	


Personal computer skills are increasingly important to fulfill the role of an Examiner.  Please indicate your level of skill with computer applications, including Microsoft Word and email.

	


REFERENCES:  Please list three references; one of these references should be your supervisor.  Include the names, phone numbers, titles, and relationship to you.

1.

	Name:  
	Phone Number:  

	Title:  

	Relationship:  


2.
	Name:  
	Phone Number:  

	Title:  

	Relationship:  


3.

	Name:  
	Phone Number:  

	Title:  

	Relationship:  


WRITING SKILLS:  Strong writing skills are an essential element in the Sterling Award evaluation process.  To allow us to evaluate and better understand your particular skills and experience, we require a short writing sample.  Please tell us which Sterling Criteria category you believe to be your primary area of expertise and why.  Also, briefly describe your experience in assessing an organizational performance excellence system.  Limit this to 100 to 200 words as we also look for clarity and a degree of brevity.
	


DISCLOSURE OF CONFLICT OF INTEREST
Members of the Florida Sterling Council Board of Examiners shall be individually responsible for preventing conflict of interest situations.  Prior to participating in Award processes affecting a specific organization, Examiners will certify that no conflict of interest exists.  Examples of conflicts of interest are:  major stock holdings or interest in the applicant organization; having the organization as a past, present, or likely future client or employer; other affiliations with the organization which could influence the Examiner’s actions with respect to the organization.

EXAMINER PREPARATION

Training will be provided each year for the Florida Sterling Council Board of Examiners.  New Examiners are required to complete the following training before acceptance to the Board of Examiners:
· The one-day Criteria training session offered at the Sterling Conference Pre-Con, and July - August. 

· The one-day Evaluating Applications Workshop offered in September-October. 

· All Examiners (new and returning) are required to complete a case study assignment prior to Examiner training in November. 
· All Examiners are required to attend all of a three-day Examiner Training session in October or  November and the Site Visit training included in the Consensus Meeting.

EXAMINER’S TIME AND TRAVEL
Each Examiner should be prepared to evaluate at least one Governor’s Sterling Award (GSA) application with Site Visit, one Sterling Challenge (SC) application with Site Visit, or one Navigator with Site Visit depending on the needs of the Sterling office.  The time required for the application review process may be forty to sixty hours plus the consensus meeting with the Examiner team.  In addition, the Site Visits will require travel and up to one full week of review on-site.

Examiners pay for their own travel to the Examiner training.  Examiner training includes a nominal registration fee to offset the cost of meals and materials.  Examiners must also pay their own travel to their team consensus meeting.  Travel to the Site Visit will be reimbursed by applicant organizations at state rates.  
Examiners that decline a team assignment will be billed an additional $600, Administrative Cost, for the three-day Examiner Training.

BOARD OF EXAMINERS SCHEDULE AND ESTIMATED TIME COMMITMENTS
	EVENT
	SCOPE

	New Examiner Preparation
	· New Examiners must complete the one-day training in 2010 Criteria for Performance Excellence

· New Examiners must complete the one-day training for Evaluating Applications offered in September

	Examiner Training Case Study
	· Approximately 30-50 hours
· Must be evaluated, scored, and sent to the Sterling office by the deadline
· Case study and materials will be downloaded

	Examiner Training Session November
	· All Examiners must complete Examiner Training
· Three very full days – add travel time

· Travel expenses paid by Examiners, including registration fee

· Teams selected following training; all Examiners contacted to rule out conflicts of interest

	Score/Evaluate Application
	· 20-50 hours depending on length and complexity

· Mailed to teams

	Team Consensus Meeting
	· Two days – additional time for preparation

· Scheduled by each team

· Face-to-face meeting at a location convenient to the team

· Feedback report due to Sterling office one week after consensus

· Site Visit Training on second day of consensus meeting

· Travel expenses paid by the Examiner

	Prior to Site Visit
	· Prepare Site Visit Worksheets
· Share records with other team members

	Governor’s Sterling Award (GSA) Visits Weeks of February 21 through March 21, 2010
	· Six days on-site

· Preparation time:  one day pre-site meeting

· Evenings:  preparing reports and schedules and sharing information on site issues/findings

· Site Visit Feedback Report:  completed before leaving site

· Scheduling coordinated by Sterling office, Applicant organization, and Team Leaders.

· Expenses (meals, lodging, travel) reimbursed at State of Florida rate by the Applicant organization

· GSA usually involves arrival in the locality of the Site Visit on Sunday about noon and departure after the out-brief to the Applicant late on Saturday morning
· Final report due to Sterling office one week following Site Visit

	June 1 –June 4, 2010
	· 18th Annual Florida Sterling Conference, JW Marriott Orlando Grande Lakes Resort


2009-2010 STERLING EXAMINER CALENDAR OF EVENTS
	EVENT
	DATE

	2010 Sterling Criteria – one day training sessions
	May 26, & August - September

	Examiners submit applications due to Sterling – Deadline:  August 31
	Accepting 2010 Applications Now

	Examiner mentoring process
	July – October

	Examiners notified of selection
	July - August

	Evaluating Applications Workshop:  one-day training, mandatory for New Examiners and expected for 2-3 year Return Examiners
	September 

	Completed case studies due to Sterling
	October 16

	1st Examiner Training session

    *Examiner Leadership Training by invitation, October 27
	October 28 – 30, 2009

	2nd Examiner Training Session

    *Examiner Leadership Training by invitation, November 3
	November 4 – 6, 2009

	Team assignment and de-conflict process
	October 30 – November 13

	Sterling office mails GSA Applications
	November 13 - 18

	Examiners score applications (Team Leader Discretion - Due)
	December 23 – January 4

	Sterling and teams identify primary and back-up consensus meeting and Site Visit dates
	December 1, 2009

	GSA consensus and Site Visit training meetings
	January 10 - January 29, 2010

	Challenge consensus and Site Visit training meetings
	February/March

	GSA consensus reports due to Sterling
	One week after consensus

	GSA Site Visits conducted
	February 14 - March 20

	Site Visit feedback reports due to Sterling office one week after Site Visit (mandatory).  GSA Feedback report finalization and forwarding to applicants after Judges’ meeting
	March 1 – March 29


	Challenge Site Visits for organizations submitting applications by January 8, 2010
	March/April

	2010 18th Annual Florida Sterling Conference
	June 1 – 4, 2010

	Governor’s Sterling Award’s Banquet
	June 4, 2010


*Challenge and Navigator Site Visits may also occur outside the established GSA cycle.
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