2011 Examiner Training Agenda (DRAFT)
	Event:
	2011  Cycle – 3 Day Sterling Examiner Training
	Event Dates:
	Oct. 27 -29 or Nov. 3 -5, 2010

	Organization:
	Florida Sterling Council
	Location: Largo, Florida
	Year: 2010 - 2011


Learning Objectives:

By the end of the three days of training, the participant will:

· Have a General Understanding of the 3-stage examination process

· Be familiar with the contents of the Board of Examiners Handbook 
· Understand the Sterling Code of Conduct and Ethics and their importance

· Receive knowledge from experienced examiners
· Understand how to identify and use Key Factors in evaluating an organization.

· Understand how to identify key themes
· Understand and Demonstrate the usage of “ADLI” and “LeTCI&G” approaches to evaluating an application

· Be able to write understandable, actionable feedback comments 
· Understand and Demonstrate the usage of the Scoring Guidelines
· Be able to analyze results and write feedback comments for results

· Understand how to synthesize independent evaluation comments into consensus comments
· Understand the site visit process
· Have a General Understanding of other Sterling Assessment processes
	Day One

	7:00 – 7:30
	Registration and Continental Breakfast

	7:30 – 8:30
	Opening Remarks, Introductions, Examiner Commitment, and Expectations

	8:30 – 10:15
	Overview of 3-Stage Sterling Process, Criteria, What’s New in the Process

	10:15 – 11:00
	Ethics and Code of Conduct

	11:00 – 11:15
	Examiner Handbook

	11:15 – 12:00
	Sterling Evaluation Process (A-D-L-I)

	12:00 – 12:45
	LUNCH (Provided) 

	12:45 – 1:45
	Key Factors 

	1:45 – 3:45
	Evaluating Process Items Using A-D-L-I

	3:45 – 5:15
	Scoring Process Items

	5:15 – 5:30
	+/- for Day 1, Gems, Closing

	Day Two

	7:00 – 7:30
	Continental Breakfast

	7:30 – 8:15
	Sharing Sterling Nuggets - Writing Feedback ready comments

	8:15 – 12:00
	Evaluation, Comment Writing, and Scoring Process Items

	12:00 – 12:45
	LUNCH (Provided)

	12:45 – 1:45
	Comment Writing

	1:45 – 5:00
	Results items – Analysis, Comment Writing, Scoring

	5:00 – 5:25
	Class Picture

	5:25 – 5:30
	+/- for Day Two, Gems, Closing

	Day Three

	7:00 – 7:30
	Continental Breakfast

	7:30 – 8:30
	Sharing Sterling Nuggets - The Consensus Process and Comment Consolidation

	8:30 – 10:15
	Synthesizing Comments

	10:15 – 12:15
	Site Visit Process

	12:15 – 1:00
	LUNCH (Provided)

	1:00 – 2:00
	Understanding Key Themes (Executive Summary)

	2:00 – 3:00
	Overview of other Sterling Processes

	3:00 – 4:00
	Process issues, wrap up, fill out feedback forms
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