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General Instructions for the Results Analysis Worksheet:

Do Not Change formats or forms; this includes font style (Arial) and size (11), paragraph spacing, section breaks, etc.  

1. Worksheets are formatted with bullets and easy-to-use (follow instructions below) tables. 

2. Item Worksheets and other Scorebook elements are separated using Section Breaks—do not delete them!  If you want a page break within a section, use the “control-enter” key combination (or, Insert/ Break/Page break on tool bar).  This will preserve footers.

3. Save (or “Save As”) this file to a secure location that you will not lose or forget!  Add your initials to the document name (e.g., “2011 Case Study Results Analysis Worksheet_xyz.doc”). 

4. Double click on the header above: “NuGrain Laboratories” has been entered as the Applicant Number; enter your name where requested, then close the header.  The document is set up to carry the same header from start to finish; ensure that every page contains the header information.

a. Tip: If you do not see the header, go to View and choose Print Layout. 

5. Enter your Name on the cover page (NuGrain Laboratories has been entered for Applicant Number).
6. Allow text to wrap as you type.  Tab to move from one column to the next; tab from the final column to begin the next row.
7. Add, Copy/Move, or Delete rows.

a. Add a row:  tab from the final column; or use Copy/Paste to preserve pre-typed content.

b. Copy/Move a row (with text):  from the left-hand margin, highlight the row, Copy (Ctrl “C”); place cursor where you want the copied row and Paste (Ctrl “V”).  

c. Delete unused rows (save a tree!):  from the left-hand margin, highlight the row and Cut (Ctrl “X).

Case Study Results Items Instructions
· For Items 7.2 and 7.5:
·  Analyze and evaluate the charts in the application using LeTCI; note your analysis next to each chart.
· Results Item 7.2 aligns with Process Items 3.1 and 3.2 and Results Item 7.5 aligns with Process Items 6.1 and 6.2.
· Identify and record four to six relevant Key Factors for each Results Item using your completed Key Factors Worksheet.
· Group similar results into six to ten theme groups in the Worksheet using organizational Key Factors and LeTCI&G.  For example, if the organization has several results showing beneficial trends in a product line, group those results into a single row, enter the Criteria Item reference number in column 1 and list all relevant chart Titles and (Figure Numbers) for those results in column 2.
· Identify whether the grouping represents a strength or opportunity for improvement by entering a + or – in column 3.
· Provide a summary of your analysis for each grouping in column 4, based on LeTCI (Levels, Trends, Comparisons, Integration).  It is not necessary to include each data point for each chart, but rather show a summary of your analysis.  For example, if you have several charts related to customer satisfaction, including overall satisfaction with several segmented results, provide all relevant data (including trends and comparisons) for overall satisfaction, and several examples of segmented data (example: the number out of the total showing beneficial trends and data for the segment with the most improvement and/or the segment with the least improvement). 
· Based on your assessment of the application (Organizational Profile and Categories 1-6), identify any important expected results that are not presented.  List these in the final row of each item (showing G in column 4).
· For each grouping, identify any issues in column 5 (information needed to support your analysis).
· Score each Item using the Item Scoring Matrix with an “X” in the appropriate scoring box for each factor (LeTCI), the overall score range identified with an “X” in the appropriate box, and the Item score (e.g., increments of 5: 10%, 25%, 40%, 55%, etc.).
· Transfer your Item Scores to the Score Summary Worksheet in the 2011 Case Study Process Scorebook.
Results Analysis Item Worksheet 
Item 7.2
Key Factors: Indicate only the 4-6 most important Key Factors relevant to this Item.  Enter one Key Factor per row.
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Limit of 6-10 groups per Item Worksheet.  Capture only the most important strengths and opportunities for improvement (OFIs) based on the organization’s Key Factors and its response to the Criteria requirements.

7.2 Customer-Focused Outcomes
	1.

Item Ref
	2.

Grouping basis:

Key Results - Include the Title and (Figure Number) for each chart in the group 
	3.

+/-
	4.

Analysis Summary (LeTCI)
	5.

Issues

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Item 7.2 Scoring Matrix

	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Levels
	There are no organizational performance results and/or poor results in areas reported.
	A few organizational performance results are reported, and early good performance levels are evident in a few areas. 
	Good organizational performance levels are reported for some areas of importance to the Item requirements.
	Good organizational performance levels are reported for most areas of importance to the Item requirements.
	Good to excellent organizational performance levels are reported for most areas of importance to the Item requirements.
	Excellent organizational performance levels are reported for most areas of importance to the Item requirements. 

	
	
	
	
	
	
	

	Trends
	Trend data either are not reported or show mainly adverse trends.
	Some trend data are reported, with some adverse trends evident.
	Some trend data are reported, and a majority of the trends presented are beneficial.
	Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in most areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in all areas of importance to the accomplishment of the organization’s mission.

	
	
	
	
	
	
	

	Comparisons
	Comparative information is not reported.
	Little or no comparative information is reported.
	Early stages of obtaining comparative information are evident.
	Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of good relative performance.
	Many to most trends and current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of leadership and very good relative performance.
	Evidence of industry and benchmark leadership is demonstrated in many areas.

	
	
	
	
	
	
	

	Integration
	Results are not reported for any areas of importance to the accomplishment of the organization’s mission.   No performance projections are reported.
	Results are reported for a few areas of importance to the accomplishment of the organization’s mission.  Limited or no performance projections are reported.
	Results are reported for many areas of importance to the accomplishment of the organization’s mission.  Limited performance projections are reported.
	Organizational performance results are reported for most key customer/patient/student, market, and process requirements.  Performance projections for some high-priority results are reported.
	Organizational performance results are reported for most key customer/patient/student, market, process, and action plan requirements, and they include some projections of your future performance.
	Organizational performance results fully address key customer/patient/student, market, process, and action plan requirements, and they include projections of future performance.

	
	
	
	
	
	
	


Guidance: Overall score is not a numerical average. Select scoring range & score most descriptive of the organization’s achievement level for the Item.
	Overall Score Range


	Place “X” in appropriate box
	
	0-5%
	7.2 Item Score: [image: image1.wmf]

%

	
	
	
	10-25%
	

	
	
	
	30-45%
	

	
	
	
	50-65%
	

	
	
	
	70-85%
	

	
	
	
	90-100%
	


Results Analysis Item Worksheet 
Item 7.5

Key Factors: Indicate only the 4-6 most important Key Factors relevant to this Item.  Enter one Key Factor per row.
	1
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	3
	

	4
	

	5
	

	6
	


Limit of 6-10 groups per Item Worksheet.  Capture only the most important strengths and opportunities for improvement (OFIs) based on the organization’s Key Factors and its response to the Criteria requirements.

7.5 Process Efficiency Outcomes
	1.

Item Ref
	2.

Grouping basis:

Key Results - Include the Title and (Figure Number) for each chart in the group 
	3.

+/-
	4.

Analysis Summary (LeTCI)
	5.

Issues

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Item 7.5 Scoring Matrix
	Factor
	0–5%
	10–25%
	30–45%
	50–65%
	70–85%
	90–100%

	Levels
	There are no organizational performance results and/or poor results in areas reported.
	A few organizational performance results are reported, and early good performance levels are evident in a few areas. 
	Good organizational performance levels are reported for some areas of importance to the Item requirements.
	Good organizational performance levels are reported for most areas of importance to the Item requirements.
	Good to excellent organizational performance levels are reported for most areas of importance to the Item requirements.
	Excellent organizational performance levels are reported for most areas of importance to the Item requirements. 

	
	
	
	
	
	
	

	Trends
	Trend data either are not reported or show mainly adverse trends.
	Some trend data are reported, with some adverse trends evident.
	Some trend data are reported, and a majority of the trends presented are beneficial.
	Beneficial trends are evident in areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in most areas of importance to the accomplishment of the organization’s mission.
	Beneficial trends have been sustained over time in all areas of importance to the accomplishment of the organization’s mission.

	
	
	
	
	
	
	

	Comparisons
	Comparative information is not reported.
	Little or no comparative information is reported.
	Early stages of obtaining comparative information are evident.
	Some current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of good relative performance.
	Many to most trends and current performance levels have been evaluated against relevant comparisons and/or benchmarks and show areas of leadership and very good relative performance.
	Evidence of industry and benchmark leadership is demonstrated in many areas.

	
	
	
	
	
	
	

	Integration
	Results are not reported for any areas of importance to the accomplishment of the organization’s mission.   No performance projections are reported.
	Results are reported for a few areas of importance to the accomplishment of the organization’s mission.  Limited or no performance projections are reported.
	Results are reported for many areas of importance to the accomplishment of the organization’s mission.  Limited performance projections are reported.
	Organizational performance results are reported for most key customer/patient/student, market, and process requirements.  Performance projections for some high-priority results are reported.
	Organizational performance results are reported for most key customer/patient/student, market, process, and action plan requirements, and they include some projections of your future performance.
	Organizational performance results fully address key customer/patient/student, market, process, and action plan requirements, and they include projections of future performance.

	
	
	
	
	
	
	


Guidance: Overall score is not a numerical average. Select scoring range & score most descriptive of the organization’s achievement level for the Item.
	Overall Score Range


	Place “X” in appropriate box
	
	0-5%
	7.5 Item Score: [image: image2.wmf]

%
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	50-65%
	

	
	
	
	70-85%
	

	
	
	
	90-100%
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