2011 Case Study Requirements

(NuGrain Laboratories)

Evaluating Applications Workshop 

· Pre-work assignment required prior to attending the workshop:

· Download the following files from the Sterling website www.floridasterling.com (located under the Examiner tab, 2011 Examiner Training Downloads)
· NuGrain Laboratories case study

· 2011 Case Study Process Scorebook 

· 2011 Case Study Results Analysis Worksheet

· 2011 Case Study Comment Guidelines

· 2011 Sterling Criteria Questions (formatted in Arial 11 font for copy and paste)
· Additional files available on the web site (located under Performance Improvement, Sterling Award) include the 2011 Sterling Criteria for Organizational Performance Excellence booklet (if you do not have a hard copy).
· Schedule 3 - 4 hours to complete the pre-work assignment.

· Read the entire NuGrain Laboratories case study to become familiar with the organization.
· Answer the five (5) questions found in the Case Study Process Scorebook file to understand the organization.

· Use bullet format to outline your responses.

· If you are a first year Examiner, your mentor will ask you to submit your response to the 5 Questions for review prior to attending the workshop

· Complete the Key Factors on-line training (PowerPoint file) on Sterling website

· Complete the Key Factors Worksheet in the Case Study Process Scorebook for P.1b, P.2a, P.2b, and P.2c.

· Note that P.1a has been completed as a sample

· Bring hard copies of all files to the Evaluating Applications Workshop

· At the end of the workshop you will be provided completed Worksheets for the following Items:

· Case Study Team Key Factors Worksheet

· Process Item Worksheets for 3.2 and 6.2

· Results Analysis Worksheet for 7.5

Please be on time – the Evaluating Applications training will begin promptly at 8 a.m.
3-Day Examiner Training
· Pre-work assignment required prior to attending training:
· *Note:  if you attended the Evaluating Applications Workshop, you should already have these steps done.

· *Download the following files from the Sterling website www.floridasterling.com (located under the Examiner tab, 2011 Examiner Training Downloads)
· NuGrain Laboratories case study

· 2011 Case Study Process Scorebook 

· 2011 Case Study Results Analysis Worksheet

· 2011 Case Study Comment Guidelines
· 2011 Sterling Criteria Questions (formatted in Arial 11 font for copy and paste)
· *Read the entire case study.
· *Answer the five (5) questions found in the Case Study Process Scorebook.

· *Complete the Key Factors training (PowerPoint file) on Sterling website.
· *Complete the Key Factors Worksheet in the Case Study Process Scorebook for P.1b, P.2a, P.2b, and P.2c.

· Note that P.1a has been completed as a sample
· Answer the Thought Questions in the Case Study Process Scorebook.
· Complete Item Worksheets to document your evaluation of Items 1.1, 2.1, 3.1, *3.2, 4.1, 5.1, 6.1, and *6.2.
· Each Item Worksheet includes 4-6 Key Factors for that Item, 6-10 Independent Evaluation comments (combination of Strengths and OFIs), a scoring matrix, and Item score.
· For Items 3.1 and 6.1 only, develop one Strength and one OFI Independent Evaluation comment into Feedback-Ready comments (a total of four Feedback-Ready comments).
· Score each Process Item and enter scores on the Scoring Summary Worksheet in the Case Study Process Scorebook.
· Analyze and group the results for Items 7.2 and *7.5 in the Case Study Results Analysis Worksheet file.
· Score the two Results Items and enter scores on the Scoring Summary Worksheet in the Case Study Process Scorebook.
Paper Copies are due in the Sterling Office no later than Friday, October 15, 2010.
· Make two (2) paper copies of both files:  your completed Case Study Process Scorebook file and your completed Case Study Results Analysis Worksheet file.

· Mail one (1) set to Sterling.   No fax!  No email!
Mailing Address



Overnight Address
	Florida Sterling Council

P.O. Box 13907
Tallahassee, FL 32317-3907
	Florida Sterling Council

501 South Calhoun Street

Room 313, Carlton Building

Tallahassee, FL  32399


· Bring one (1) set to the 3-Day Examiner Training.
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