2011 EVALUATING APPLICATIONS

ATTENDEE AGENDA

Emphasize:  CLASS WILL BEGIN PROMPTLY AT 8 AM and PROMPTLY after each break

	TIME
	MODULE

	8:00 – 9:00
	· Welcome, Introductions, Participant Expectations

· Purpose & Learning Objectives

· Examiner Expectations/Behaviors/Time Commitment

· Understanding Sterling Terms

· Overview of Examination Process

	9:00 – 10:00
	· Independent Evaluation Process
· Prepare
· Case Study Materials & Documents

· Understanding the Organization

	10:00 – 10:15
	BREAK (15 Minutes – class will resume promptly after break)

	10:15 – 12:15
	· Independent Evaluation Process (cont.)
· Evaluate Process Items Using ADLI
· Independent Evaluation Comments

· Scoring Process Items

	12:15 – 12:45
	LUNCH (30 Minutes – class will resume promptly after lunch)

	12:45 – 2:30
	· Independent Evaluation Process – (cont.)

	2:30 – 2:45
	BREAK (15 Minutes – class will resume promptly after break)

	2:45 – 4:30
	· Independent Evaluation Process

· Analyzing Results Items

· Scoring Results Items

	4:30 – 5:00
	· Independent Evaluation Review 

· Case Study Requirements

· Takeaways

· Learning Objectives Review
· Participant Expectations/Questions

· Evaluation


