Benchmark with Great Companies

POS-IMPACT LLC

nd Info

Phil Centonze, Co-Founder & Managing
Partner of POS-IMPACT LLC, has been an
individual member of the Sterling Council
since 2002, and a Master Examiner with 13
years experience on the Board of
examiners.

POS-IMPACT LLC staff has over sixty years of
leadership and management experience

Key Competencies

in manufacturing, government, and other
organizations across sectors and industries.

The company advises and guides
organizational leaders in performance
improvement, strategic planning, and

team-based process management to
improve competitiveness and the way they
do business.

Phil Centonze and POS-IMPACT LLC bring
to the Sterling Council, a number of
competencies to increase the
effectiveness of the Council. Among these
are included the performance
improvement perspective of

Benchmarking

manufacturing and other businesses and
their needs, a large network of
manufacturing and industry organizations,
and planning, performance improvement,
problem solving, and team skills.

POS-IMPACT LLC best practices include a
team-base approach to implementing the
Florida Stering Management Model,
training and implementation of Process
Management and Improvement
techniques including a highly effective
hands-on training workshop that kicks-off
the cultural mindset change oriented to
performance improvement, and a

Contact Information

practical and structured approach to
Strategic Planning.

Phil Centonze
Co-Founder & Managing Partner

POS-IMPACT LLC
18331 Pines Boulevard, # 126
Pembroke Pines, FL 33029

954.684.2642
phil.centonze@pos-impact.com
www.pos-impact.com

Sterling: The Competitive Advantage
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